
[Intro] 
 
JAISON DOLVANE: Our guest today is Julie Aigner-Clark. Inspired by her own 
children and a passion for the arts, Julie searched for ways to share her love of 
music and art with her child. As a mom and an English teacher, she used her arts 
education to embark on an entrepreneurial journey that began with founding Baby 
Einstein. A multimedia infant entertainment company turned international brand 
acquired by Disney for 25 million.  
 

Julie is an Emmy award-winning creator of children's content for her work 
on the Safe Side child safety videos. She is a New York Times bestselling 
author of over 30 children's books and was recognized by President George 
W. Bush in his state of the union address as representing the great 
enterprising spirit of America.  
 
Julie has been featured on national television and several publications, 
including People magazine, Oprah, the Today Show and The View. She is 
an inspirational speaker committed to finding and following her passion to 
make a difference in the world. Julie has devoted her life to educating 
children and keeping them safe. Her work, developing the informed, 
engaged parenting app; Wee School continues her legacy of supporting 
millions of children and families worldwide. Go check out her website, 
www.weeschool.com. 
 
All right, welcome Julie. And thanks for being here today. 
 
 

[Transcript] 
 

JULIE AIGNER-CLARK: Thank you, Jason. Nice to be here. Thanks for 
inviting me. 

 
JAISON: Awesome. My pleasure. So, Julie, you founded Baby Einstein, which 
went on to become an international brand. It was loved by parents and babies the 
world over and you were a teacher before this. So, tell us how this happened. 
 

JULIE: Sure. I was a teacher and loved teaching still. But as a teacher and 
also as soon to be mom, I decided to leave the classroom and be a stay at 
home mom/teacher, which as most stay-at-home moms will tell you, you end 



up being kind of your child's biggest and best teacher for the first few years, 
for sure.  
 
And in doing that I saw a need in the marketplace, like a lot of people do 
when you're searching around for something and you can't find it. And for 
me, what I was looking for was really high-quality content for my own baby 
that would enable me to expose her to things like classical music and art and 
poetry. Looked around and didn't see anything like that. And I discussed it 
with some friends of mine, some other women who were in playgroups with 
me and things like that. 
And everybody said, gosh, you know, I don't know why that doesn't exist. 
Why are there only sort of silly songs for children where there could be 
beautiful songs for children and don't get me wrong. There's a place for silly 
songs for children, but yeah, but I came up with this idea of creating videos 
that would expose kids to these things that I loved and had taught when I 
was a classroom teacher and put the very first baby Einstein video together 
in my basement and kind of figured it out as I went, it took me a long time to 
make one very simple video, but in the end, it was definitely worth it. 

 
JAISON: Oh, very cool. So, you kind of left teaching, you were a stay at home 
mom, you just had a child and like this idea just come to you sort of what was, 
what kind of built up to it? 
 

JULIE: Well, what built up to it was being a mom, being in the situation. I 
mean, looking kind of on a daily or weekly basis, at least for something that 
would give my own baby exposure to say Mozart's music. And I just, there 
was nothing there. So, what built up to it was just looking and looking and 
finding nothing and deciding that, Hey, I'm going to try to make this myself. 
I don't think it's an idea that requires more than my own initiative to do. It 
certainly wasn't something like starting a business that required some kind of 
hardware or, I wasn't making a better stroller for example, which would have 
definitely required a lot more engineering. This was all sort of engineering 
that was visual and auditory, and that was something that I knew I could do. 
 

JAISON: And how did you know your baby would actually like it? Did you kind 
of have some examples of things that she had already liked before or any kind of 
inspiration from her itself? 
 

JULIE: Of course. I mean, my inspiration was a hundred percent being a 
mom and being with my daughter and because I'm an attentive mom, I could 



see what it was that she enjoyed looking at. So for example, if I was, my 
idea was to put together a video of images that she liked looking at, I could 
say, okay, well, my baby seems really fascinated with this level of lamp 
that's in my office or she really loves watching a toy train go by. So, these 
were all items that I myself could collect and film. And so, yeah, my baby 
was absolutely my impetus for starting Baby Einstein. 

 
JAISON: That's great. And you were telling me a little bit about sort of just 
children at birth and how they learn languages very early. As you sort of like get 
started developing these things. Can you talk just a little bit about kind of what you 
learned about that development phase of children? 
 

JULIE: Absolutely. Yeah. I mean, I learned so much as we all do as new 
parents who care a lot about seeing their children do well and succeed. And 
one of the things that I read about was language acquisition. And so I 
became very aware that the very best thing I could do with my baby as we 
all can with all of our young children, is talk to her talk, talk, talk all day 
long. And so, I was doing that.  
 
And also, what I read in that language research was that children from a very 
young age, because our brains are wired to essentially understand and hear 
and respond to every sound that we can create as humans. It was interesting 
to me because what I read was that children, again, from birth have the 
ability to hear and reproduce eventually any sound in the human language, 
but there are certain sounds that are not heard in every language. 
 
So for example, the L sound is very, it's a sound that you don't hear for 
example, in a Japanese language, which is why a child who hasn't been 
exposed to that sound at a very, very early age no longer hears that sound or 
can reproduce that sound the same way later in life if they've never heard it. 
Because areas of the brain that have not been stimulated by hearing that 
sound will eventually kind of shut down.  
 
So, what I did with that first video along with classical music is I recorded 
women who were reciting nursery rhymes in various languages. That was 
then the soundtrack for the video that I made the very first video, which 
itself was called Baby Einstein. And later was then called Baby Einstein 
language nursery. And the idea again was to expose children to the sounds 
of many languages. 
 



JAISON: Right. So how did your first product do?  
 

JULIE: Oh my gosh, it did very well. So, I had no idea really what I was 
doing because I was a stay at home mom, and I was a teacher and I certainly 
wasn't a person who was out typically selling things. But I was very 
tenacious about my idea. I'd invested a lot of time by, about a year in, I'd 
spent a lot of time during my daughter's naps, videotaping various items in 
my household and putting together a soundtrack with a friend who's also an 
amazing musician and creating this first video. And so, I'd invested a lot of 
time and some money into it. And decided that the place that I wanted that 
video to be was in obviously children's stores. And this was back in 1997. 
 
And at that time there was a store called the right start, which was a chain of 
baby stores around the country. And they decided to give it a try and see 
how it would do in their stores. They bought a hundred videos. I was so 
excited and literally within a few days sold out. And I can tell you that the 
reason that they sold out is twofold. First, of course, it had a great name. I 
mean, let's face it. If you're standing in the store, holding your baby, and 
there's a product called baby Einstein who doesn't want their baby to be a 
baby Einstein. So, everyone was engaged and interested. It had a great 
name.  
 
And then it was a very unique product. Nobody had created a video that 
exposed children to nursery runs in different languages, as well as really 
beautiful images and classical music. And so that was intriguing to parents, 
but ultimately the reason that it did so well was the babies loved it. I mean, if 
you're a parent, I frequently say, we all know as parents’ babies don't lie, 
they laugh, or they cry. And so, parents would pop this video, which back 
then was a VHS tape into a VHS player on their TV. Babies would just be 
absolutely enamored with it. And so, it quickly became word of mouth for 
me. And lots of moms were telling other moms and dads about it and the 
product just took off from there. 
 

JAISON: That's excellent. And then you followed this up with some other ones, 
right? Like Baby Mozart and a Baby Bach. Same content. 
 

JULIE: Yeah. So, the idea after the success of that very first video, I was 
contacted by the right start and they said, Hey, what else do you have? 
People love this video and so I quickly got to work and made the second 
video, which was Baby Mozart, and then the third, which was Baby Bach, 



obviously with exposure to those two composers.  
 
The music itself was pretty beautiful and unique as well. So, although we 
were using Mozart's music, we didn't simply take a prerecorded album made 
by the London symphony orchestra doing Mozart's greatest hits. We worked 
with a, and when I say we, I mean, my husband and I, who my husband at 
that point had kind of joined me in this initiative. And we worked with the 
same musician. His name is William Weissbach, who was a friend, who took 
those compositions by these great composers. And I would say simplified 
them to a degree, made them sweeter, made them softer and made them 
more baby-friendly.  
 
 
So nothing was overly jarring or overly, I would say, nothing was really 
elaborate in its composition. We really whittled things down and made it 
simple and beautiful. 

 
JAISON: All right. So, you made it baby-friendly.  
 

JULIE: We did. 
 

JAISON: Yeah, that's excellent. And what about sort of, as you kind of continued 
this and now the time has kind of changed. Are these products still available and, 
what would your advice for parents be who want to sort of expose their kids to this 
kind of stuff? 
 

JULIE: Sure. Well, there are a lot more options today, but I can tell you 
that. So, baby Einstein, which I did sell as you indicated earlier to Disney. 
Disney made the videos after a while available on YouTube and kids too, 
which eventually acquired baby Einstein from Disney. So, Disney is no 
longer the owner of baby Einstein made the videos also available on 
YouTube. So, all of those original videos I believe are still available. It's not 
my company anymore, but I believe you can find them all on YouTube now 
and probably for free. 
 

JAISON: Oh, great. Yeah. So, you talked about sort of the sale to Disney. How 
did that come about and was that kind of, they just loved your product so much and 
it’s kind of happened and was it sort of a straight line to getting acquired?  
 



JULIE: Yeah, it was pretty remarkable for us. We were three years into 
baby Einstein when we were at that point, simply making videos and DVDs, 
I'm sorry, CDs at the time music CDs. We were approached by Disney who 
said, Hey, we're seeing how successful this product is in the marketplace. 
We're really interested in doing a book series with you. Would you be 
interested in doing the baby Einstein publishing license with Hyperion books 
for children, which was a branch of Disney publishing. 
 
And as a former English teacher, I jumped immediately on that. The idea of 
creating books was very, very interesting to me. And of course, I'm a huge 
believer in reading to children as much as you can and as frequently and 
pleasantly as you can do so. So yeah, I jumped right into that relationship. 
And so, we had a licensing agreement with Disney for two years prior to the 
time when my husband and I kind of looked at each other. This was in 2001 
and said, this is pretty remarkable. We've built this huge company. We've 
got amazing sales. We're only five employees in, and we don't see ourselves 
as a company of 500 people. We are small-time entrepreneurs in that sense. 
And maybe we should look at taking the money and run, let's see what 
happens, let's make this a possibility.  
 
And so, we contacted Disney again, with who we had this licensing 
agreement with and said, are you interested, we're thinking about selling the 
company, are you interested in acquiring? And they said, yes. And that was 
wonderful. There was a lot of due diligence. Fortunately, we had done a very 
good job of keeping our numbers intact and all of our business relationships 
recorded really well and had a lot of really great advice from our lawyer and 
from others.  
 
Although we didn't have to do a deal with an investment banker, we did it all 
ourselves and there we were, several months later having sold the company 
to Disney. And I stuck around as an employee for a couple of years. And 
yeah, I moved forward from there. 
 

JAISON: And that's awesome. You know it's certainly a great testament to the 
work you guys did for a company like Disney to have seen so much value in that.  
 

JULIE: Thank you.  
 

JAISON: So, you had this great exit with Disney and then I think it was maybe a 
few years later you were diagnosed with breast cancer. And I think you also 



created kind of a book around that. Can you tell us about that time and how it 
impacted your family and sort of the kind of stress that it created for you?  
 

JULIE: Sure. Like anyone, it's the terrible C-word right. And when you hear 
the word cancer in relation to yourself or someone you love, it's pretty 
devastating. And in 2004, I received that diagnosis of breast cancer. I 
considered myself fairly lucky because at that time it was diagnosed stage 
one. It didn't require chemotherapy. It is simply, I should not really say 
simply, that's not a good way of phrasing anything to do with cancer, but it 
didn't require chemotherapy. It required surgery, which I had. And a whole 
lot of stress and anxiety. I had two young daughters, seven and nine. And, 
when anybody gets a cancer diagnosis, it's pretty devastating. But I did move 
forward from there. And for the next four and a half years spent a lot of time 
homeschooling my girls. We travelled around the world, my husband and I 
took my kids all over the place and really lived with a lot of gratitude for 
what we had and our ability to do that kind of travelling. 
 
Unfortunately, four years after that diagnosis in 2004, in 2008, I received a 
second diagnosis of breast cancer. This time, it was stage four, it had 
metastasized to my liver. And we did not think that there was a whole lot of 
time left to be perfectly frank. I thought that I maybe had a year left to live 
and I got cranking on a whole lot of chemotherapy, more surgeries, some 
clinical trials, and my life really did take a big turn. All of our lives did as a 
family. So, we went from this really beautiful experience that we'd had as 
entrepreneurs and parents to a very dark time that was really difficult.  
 
But in that time I was able to see the need again for something that I didn't 
feel existed, which was a way to explain to young children what a cancer 
diagnosis looked like for a parent and also how that could be treated in a 
way that was beautiful and respectful and helpful. Because children often 
feel very, very inadequate and ineffective when a parent has this kind of 
diagnosis and to be frank, obviously very scared that their mom or dad is 
going to die. 
 
So I did write a children's book at that time called you are the best medicine, 
and it was all about helping children understand that their love and caring 
during that time of a parent's, difficult diagnosis is so, so critical and 
important. And so I was very happy, published that book with Harper 
Collins and I was able to give all of the proceeds back at that time to a 
doctor at the University of California, who was doing a lot of work with a 



drug that was especially helpful to me at that time. So, it was another great 
opportunity to sort of make a positive difference in the face of something 
that was difficult and give back. Yeah. 
 

JAISON: You know, certainly times like those are hard for the kids, for them to 
sort of even understand what's really going on, but it's also sort of a difficult thing 
to communicate with kids. How did you sort of go about doing that? 
 

JULIE: Sure. I mean, well, in the book and something I frequently would 
tell parents was, for children, it's really hard. Because kids, we tell our 
children, mommy's going to be okay, I'm going to take some medicine and 
hopefully, I’ll be okay. But what children see is very different. So, what 
children see is, okay, now my mommy doesn't have any hair and now my 
mommy can't get out of bed very often. And now my mom is too sick to 
drive me to school. And there are lots of realities in a child's life. And so, I 
think it's really important to help children understand that number one, 
cancer is something that you can't catch. So, you're not going to catch, you 
don't have to wear a mask around me when I have cancer, because you can't 
catch cancer from me.  
 
So, there are some really interesting things that we don't often remember as 
patients, as cancer patients in the wake of how we talk to children about a 
disease or a diagnosis. And so, that was something I was really pleased to be 
able to do in the book, to say, I'm going to lose my hair, but what you could 
do is you could help me pick out a beautiful scarf that I could wear on my 
head, or you can bring me tea when I'm not feeling good in my bedroom. 
And all of those things show me how much you love me, and it helps me to 
feel better and to get better. And so that was important to me. 
 

JAISON: Yeah. That's great advice. Now along the way, so you beat it, which is 
great. And, maybe it was before or after that you had also sort of gotten into really 
caring about child safety and I believe you partnered with John Walsh at America's 
Most Wanted to create these child safety videos. Can you tell us sort of what the 
motivation for that was?  
 

JULIE: Yeah, of course. Pretty much like everything, of course, I was a 
mom and looked at my own kiddos and said, here are my children now at 
that time, that was again, back in sort of 2004 that I started the Safe Side. 
My kids were in elementary school-age and they were seeing a little more 
independence in their lives, right. They were going to friends' homes and I 



wasn't always with them. They were in a school situation and I wasn't 
always with them. And I saw what a lot of parents see, which is I have a 
need to make sure my children how to stay safe. How do they stay safe with 
people they don't know; how do they stay safe with people they kind of 
know, and how should they react to situations that make them 
uncomfortable? 
 
And so, because I had that need for my own kids and again, looked around 
and didn't see anything that I felt was appropriate for them. I saw a lot of 
talking heads, police officers telling you what to do and how to do it, but I 
didn't see anybody making a watchable video that kids would actually enjoy 
watching. And that would give them an introduction to this really important 
topic of child safety.  
 
And so, I did get together with John and create a script all around child 
safety in a really fun, engaging way. I worked with a terrific actress named 
Angela Shelton. We actually went to California and filmed the videos very 
professionally. And ultimately, I made two videos. One was called, it's 
actually been called, it's been renamed now, and it's a child safety video, but 
The Safe Side is the name of the brand. So, there's the safe side, internet 
safety, and there's the safe side stranger safety, and those are both available 
completely for free on YouTube. So, any parent who's interested could take 
a look at them. If you just go to www.thesafeside.com there are videos that 
are free to watch with your children. And there's actually a curriculum 
available for free, that's used by many school systems and at home parents, 
again to teach this really, really key and critical idea of child safety. 
 

JAISON: Right. So, you've got these two home safety and I guess internet safety. 
Can you tell us just kind of what are some of the topics that you actually cover in 
maybe if you take with the home video?  
 

JULIE: Sure. So one is, how do you react to somebody that you kind of 
know. So, what's really important for children and for parents to understand 
is that most children who are harmed or God forbid abducted are actually 
harmed or abducted by somebody that they kind of know. So, the idea of a 
stranger, isn't really a great idea for a lot of kids because kids see a stranger 
as somebody, maybe in a dark coat, or they look evil, or they look bad, not 
necessarily a stranger being somebody who could look as sweet and 
innocent as a 20-year-old guy who brings your groceries to your car or who 



cuts your parent's lawn.  
 
And so, this is somebody that a child is uncomfortable with maybe, but they 
feel too that they know that person because they have seen their mommy or 
daddy talking to that person. And so, they feel well, they kind of know that 
person. So what we try to explain to children is why it's important to always 
ask mom or dad for permission before exchanging information with 
somebody, why it's important not to answer the door when the rings and 
your mom or dad isn't home. Why it's important not to get on the internet 
and talk to people that you don't know and help kids understand that the 
person you think you're talking to may not indeed be the person you are 
talking to. So we have, for example, in our internet safety video, as seen 
where a child is communicating with somebody online, who they imagine is 
a handsome young 13 year old boy, and turns out to morph into a man that is 
much older and much more dangerous than who the child imagines they're 
talking to. So, we have some really good examples of that in the video.  
 
But again, the videos are really meant to not be overly scary, but to be very 
informative, to give kids the feeling that they have some independence in 
making the right decisions and helping them to feel autonomous in that way. 
 

JAISON: Right. I mean, we talk about these things with our kids all the time. So, I 
think them watching some of these videos may maybe more impactful than having 
parents tell them this all the time. 
 

JULIE: Yeah. And the idea is, I mean, again, in the videos I have to say, I 
mean, I know I'm a little nerdy and dorky here, but the videos are pretty 
hilarious. I mean, like I’ve watched making them even just making them I 
would be like laughing hysterically at some of the scenes. They're very 
funny and they're also very serious. But it's a topic that parents need to have 
communication with their children about on a regular basis. This isn't about 
watching a video one time. This is, hey, let's watch that safe side video 
again. And just remember some really important tips about what you need to 
do when you are encountering a situation that makes you uncomfortable.  
 
Because this is not something you just pop your child in front of the TV and 
leave the room. We want parents to be having these conversations with their 
kids on a regular basis. And I would think that now that so many more 
parents in today's world with the pandemic and everybody worrying about 
school and education, this is a great thing to use to educate your children. As 



you're maybe staying home more with your kids and doing a little more 
education than you used to from home.  
 
So again, it's totally free, highly encouraged parents to spend a little time on 
the website of www.thesafeside.com and take a look at what we're doing. 
 

JAISON: That sounds like wonderful resources. And I believe you won Emmy 
awards for them.  
 

JULIE: Well, we did, yes. That was really exciting. We did, we won Emmy 
awards for both the videos here in Colorado. So that was pretty cool. 
 

JAISON: Congratulations. So, you did sort of Baby Einstein, you sort of survived 
cancer. You did some of this work around safety videos won the Emmy for it, and 
then you decided to start something called a Wee School. Maybe tell us kind of 
how that came about, and sort of your thought process around why start something 
that way. 
 

JULIE: I frequently ask myself that question, why are you starting another 
thing, Julie, this is ridiculous. So yeah, what then, time passes, my own 
children are starting to get older and of course become more independent 
and I'm now twiddling my thumbs going, okay, what's next for me, I'm not 
teaching in the classroom anymore. And my kids aren't little, tiny people 
anymore. And I feel like I’ve done a pretty good job with those kids and I’ve 
done a lot of research in early childhood development. Is there something 
else that I can do in this area? And I said, I think there is, I mean, the world 
has changed a lot in the 23 years since I started Baby Einstein.  
 
And what I see as I look out my office window at my house street is a lot of 
parents walking by with babies and strollers and a vast majority of those 
parents looking at their phones instead of looking at their children. And that 
was disturbing and is disturbing to me. Because I know as a parent and as 
somebody who's done a lot of work in early childhood development, how 
important it is to spend time looking at your baby and into your baby's eyes 
and talking to your baby and interacting with your baby and reading to and 
with your child. And so, I thought, how can I help parents to have these 
kinds of resources like activities, or milestones, understanding child 
development. How can I help parents with some of these really important 
topics?  
 



And I thought, well, maybe I can do that in an app. Since everyone's looking 
at their phones constantly, anyway, maybe that phone can be the device that 
gives them the information they need that helps them to understand how key 
it is to be engaging with their child. And so, I decided to make an app and 
we call that app, Wee School, Wee with two e's, like tiny. The idea being 
that Wee School is what comes before preschool.  
 
It's this idea that in the first three years of life, when your child is just, Wee, 
when they are wee ones, how key and critical it is to be their first and best 
teacher. And it's the truth that we are our child's first teacher. And you have 
at your disposal in those first three years, the ability to expose your child to 
anything you want, because your baby can't go off on their own and make 
their own decisions and put in their own video and choose their own book. 
And yeah, you have a captive audience. So why not use that time to its best, 
to your best abilities and make that time really rich and engaging for your 
child.  
 
And the reality, Jaison, is that it's not rocket science. I mean, our parents and 
our grandparents knew a lot of these things, right. It was about playing with 
and talking to and reading to your child. And so, what we did is we put 
together an app called Wee School. And within that app, you could track 
your child's milestones. You could understand what your child at their 
specific day and week of development should be exposed to and should be 
doing and how to do those things with your child. So, for example, we 
would encourage you on a daily basis to do a collectivity with your baby.  
 
And again, these aren't difficult, they aren't, this is a baby you're teaching a 
baby, so it's not like you're teaching calculus here. So the idea that, take your 
child outside, here's a little activity where you're going to go outside and 
you're going to pick a flower and you're going to talk to your baby about that 
flower and the colors of that flower and the smell of that flower and the 
touch, the feel of that flower. 
I mean, just one little activity that you can do from your home, no matter 
where you live and no matter what you have in terms of toys, and no matter 
what language you speak, all of us can do these things.  
 
And so, that's what Wee School is. It's essentially a beautiful app that we 
feel does pretty much gives you pretty much everything you need to know in 
those first three years of life. And it's been a challenge. I mean, it's been an 
exceptional challenge for us in many ways and a difficult challenge in other 



ways, exceptional, because we feel like we've created a product that is 
absolutely outstanding. And I should mention that in case anybody's looking 
up Wee School online right now, you'll find yourself redirected to another 
website called parent pal, which is essentially the new name of Wee School. 
 
And it's just one of those things that any parent can do. It's been really 
rewarding, and it's also been frustrating. And the reason it's been frustrating 
is that there are a lot of apps in the world. God knows there are more apps 
than I can even begin to count on the hands of the billions of children that 
live in this country. It's amazing. So, it's a difficult field to get into. And I 
certainly didn't know that I was pretty ignorant of that when I got started, I 
thought I'm going to make the best app in the whole wide world for new 
parents. And I did. 
 
The problem is there's a lot of competition out there for apps for babies and 
making yourself sort of stand out in the crowd is pretty tricky and pretty 
hard. And ultimately was very expensive for us from a business perspective. 
So, creating an app is a lot more expensive than creating a video. And that 
was just a reality that we came to understand. And it is what it is, but it has 
definitely been more of a challenge than it was initially to start the baby 
Einstein company.  
 

JAISON: Yeah, it is difficult to sort of market the app, and hopefully parent pal or 
teachers’ strategies will do well with it. But Julie, talk to us a little bit about, when 
we were chatting before you talked about sort of you guys built a curriculum 
around early childhood and, for parents that that are new parents or have toddlers, 
can you kind of break down or provide any sort of thoughts in terms of how they 
should think about educating their children from when they sort of bring them 
home to, when they've got really young toddlers? 
 

JULIE: Sure. I mean, a lot of it truly is common sense. If you don't get the 
app and you don't want to spend that money or whatever, it doesn't mean 
you're not going to be a great parent. The greatest parents are parents who 
love their children like crazy, spend time with their children like crazy, hold 
their children, love their children, kiss their children, lay down with their 
children, read to their children. I mean, it's all about engagement and any 
good child development person will tell you that. And I would say that in 
terms of building the curriculum, what we looked at was something that 
publishers and curriculum experts have always looked at, which is 



something called scope and sequence. 
 
So, we know, for example, there are X number of milestones that a child will 
hit or should hit in their first year of life. One of those for example, is 
crawling. So, children typically crawl at around eight months. We let you 
know that within the app, because we do have this milestone tracking, but 
what we would do within the app then to say, okay, here's the milestone 
called crawling. We know we want children to crawl. How are some ways 
you can encourage your child to crawl. Well, before they can crawl, they 
have to learn to roll over. That would be called sort of scope and sequence. 
First one thing happens and then another thing can happen. So what we try 
to do as we broke down the curriculum is make sure that everything was 
sequential, that we're not going to give you something to do with your child, 
that your child isn't ready for. And everything has to happen in a very sort 
of, it runs out like a stairway, right? I mean, you start at the bottom and 
you've got to get to that first step before you can get to the second step.  
 
And so, we broke that down very carefully as we built that scope and 
sequence. And then within that scope and sequence gave parents tips and 
ideas. So for example, if you have a child that's learning to crawl or your 
child hasn't crawled yet, put your child on their belly, here's a tip like today's 
tip when you open your app. And we know your child is seven and a half 
months old, and they haven't reached that milestone yet because you haven't 
recorded it. We're going to give you a tip that day that is lay your child on 
their belly on a mat and put their favourite toy about three inches in front of 
where they can reach so that it encourages them to reach. It encourages them 
to scoot, it should encourage them to begin to use their body, their large 
motor skills to wriggle their body toward that toy. And all of that is a step 
that needs to occur before the child can actually crawl, but you're 
encouraging them.  
 
So, these, again are all things that any parent can do, regardless of, you 
know, your experience in the area of early childhood development. These 
are like really sort of common-sense things, but they seem like common 
sense to me. And I can tell you that they're not common sense to everybody 
because not everybody has a background in early childhood development. I 
mean, I wouldn't try to install a light switch cause I'm not an electrician. So, 
I would call it an electrician and say, can you help me? And essentially what 
Wee School or parent pal does is say, here's that electrician, here's the 
person who has developed that and who knows how to do it. And they're 



going to tell you how to do it. So that's basically what it is. 
 

JAISON: You know, you had told me about, I think one of your frustrations, 
obviously we talked about the frustration about the competition around this app, 
one of your frustrations was just this inherent belief that kids are actually not being 
served well and they're being undereducated. 
 

JULIE: Well I think that without getting into like a giant screaming at the 
world, I do, I am very frustrated with the number of parents who are not 
engaging with their children at the most critical time of life, which is the first 
three years. Because I can tell you from innumerable studies that have been 
done, not by me, but by truly amazing child development researchers, and 
you can find any of these studies online, the first three years are the most 
important time in a child's life.  
 
In fact, indeed, I mean, most recently researchers would tell you, it's not just 
the first three years. It's actually the first 11 months that if milestones are not 
hit during that time, that children do not receive the kind of care and love 
and exposure and engagement that they need in the first year of life, that 
child will be impacted for the rest of their life. And so, I am frustrated when 
I see parents doing a bad job and are parents who do bad jobs. And I'm sorry 
to say that. I mean, everybody, there's a lot of teachers to do bad jobs and 
doctors who do bad jobs and engineers to do bad jobs. And there are a lot of 
parents who do a bad job, and they don't have to, because again, it's not that 
hard.  
 
So if you have a baby, recognize that this little person relies on you, you just 
have like the biggest responsibility in the whole wide world, but try to look 
at it as the biggest opportunity in the whole wide world. Because you are 
making a person and you can make the greatest person, or you can make a 
person that's not going to be able to through no fault of their own achieve 
what they could have achieved, because I believe every baby is born as an 
amazing little opportunity. And it's up to us as their parents to do all that we 
can to give them the best future that we can. 
 

JAISON: Yeah. And I think, you said something before also that was that really 
hit home. Like, it doesn't have to be complicated things. You gave the example of 
going outside with, looking at flowers or looking at trees. And I think when we 
were talking before you had some other ideas also about just simple things to be 
able to do with kids. 



 
JULIE: Absolutely. It is simple again, get a spoon, get a couple of wooden 
spoons out of your drawer in your kitchen and give one to your child and 
take one yourself. One of our little activities in the app is, teaching the idea 
of repetition and copying. This is something that we eventually use later in 
life, as we mimic situations, social situations, verbal situations around us. 
So, take your child's hand and with a wooden spoon in it and let them hit the 
counter three times, and then you with your wooden spoon hit the counter 
three times. So, you're sort of teaching this, this back and forth, which is 
actually part of how language develops. When your child is making sounds 
because they can't yet verbalize and copy the exact sounds that you're 
making.  
 
So, for example, my daughter, her word for bottle was, ‘beba’ like, that's 
how she said bottle. So, she would say ‘beba’ and I would say bottle. And 
she would say ‘beba’. And I would say, ‘beba’ like, repeating your child, 
just giving them the idea and the understanding that when they give you 
feedback or when they give you a verbal cue, you give them feedback to that 
cue. That's how kids learn that language happens. And so, when your child is 
very, very, very young, say three months old, they're a tiny baby. When they 
cry, they are looking for a response. If they get no response, if no one comes 
when they cry, they're learning that nobody is understanding of my needs. I 
have a need, whether it's to be changed or fed or held, or I'm hurt, and I need 
help. If they're not getting a response that will impact them for the rest of 
their life. 
 

JAISON: Right. Right. And I think we had gotten into talking about sleep training 
and things like that. And we won't give them that right now, but there was a book 
that you had mentioned, maybe you can just.... 
 

JULIE: Of course, yeah. When my own children were very, very little under 
one, but older than say six months, we used a book called how to solve your 
child's sleep problems. I assume it's still in the market. I have no idea, but to 
just date myself, my kids were born in 94, 97. And that book was a great 
way for me to understand, you know, how to work with my kids to help 
those live through the night when they were old enough to do so, and didn't 
need to be fed every three hours anymore.  
 
So, I did what I'm basically telling other parents to do, which is to reach out 
and look for information it's out there. What I’ve done is created an app that 



gives you, I think, pretty much everything you need to know in an app, but if 
that's not what speaks to you and you're having an issue as a parent, 
definitely God knows we're in an age of information, look on the internet. I 
guarantee you there are 5,000 different solutions to whatever problem you're 
working on. 
 

JAISON: You can Google everything. So, Julie you've had a lot of achievements, 
a tremendous amount of achievements throughout your career. On a personal level, 
what kind of transformation or satisfaction have you kind of gotten from being able 
to do all of this? 
 

JULIE: Well, I would say that you know, because I was diagnosed with 
cancer at a very young age, I was 37, the first time and 42 the second time. 
And I had a lot of opportunities to kind of the wrong word, but for my own 
personal reasons, I thought a lot more about what my role on this planet is at 
an earlier age, maybe than most people do, because I did have this scare 
where I thought that maybe my life was going to be a lot shorter than it has 
ended up.  
 
And the one thing that I thought of, and that I continue to think of is what 
kind of legacy can you leave? And for me, God knows, I am so proud to be 
leaving a legacy that has taught children of different ages, but mostly young 
children. I've exposed children to classical music and poetry and art through 
baby Einstein. I've helped families learn how to stay safe with the safe side. 
And I’ve helped new parents understand how important early childhood 
development is with Wee School. And I'm really, really grateful for those 
things.  
 
But I am most grateful that I’ve had the opportunity to be a mom while I was 
doing these things to spend time with my own children and to create what I 
hope are good human beings. I have two amazing adult daughters now who I 
feel are really good people to go on and make their own difference in the 
world. And we don't all have to do these things I’ve done. I feel that any 
person can leave a great legacy. And ultimately what you want to think of is 
remember how you want to be remembered. Are you being remembered 
when you're gone? Will you be remembered as the person who was kind as a 
person who was good as the person who made other people happy or smile 
or did good things in the world.  
 



I mean, I know that maybe sounds cheesy and big, but I have been given the 
opportunity to be grateful for all that I have. And I just hope that others can 
look around and say, what kind of person am I leaving the world as when I 
leave the world? And so that's kind of it. 
 

JAISON: That's great. And I think you had a quote that you mentioned to me 
earlier. 
 

JULIE: Oh, I did. Yeah. So, a quote that I love, every wall is a door. So, we 
encounter a lot of difficulties in life. So, for me, one might be certainly was, 
I had breast cancer and I thought I was going to die. And that was a wall. 
That was something that I slammed up against. I didn't intend for it to be 
there. And I slammed up against that wall, but you know what? Ultimately it 
was a door. Because what had helped me to do was create a book that helped 
other children and other families understand how to deal with a diagnosis of 
cancer in a positive way. And it enabled me to, again, sort of feel this 
incredible gratitude that I feel that my life has been worth something, that 
I’ve done something. And I look every day out, I'm looking out my window 
right now, this beautiful fall day here in Colorado. And I'm just thinking, 
wow, every wall is a door. I encountered some difficulties and now I'm 
looking out at this beautiful world and challenges hit all of us all the time, 
look at those challenges and decide how you can make something good of 
them.  
 

JAISON: That's great. Julie, Well, I think we're out of time, but I really appreciate 
you being here today and sharing so many of your thoughts and insights with us. 
Thank you very much. 
 
JULIE: Thank you so much. It was great talking to you, Jaison.  
 
JAISON: Thank you. 
  
  
 


