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[Quote] 
 
“When you have a growth 
mindset, you believe that you 
are capable of learning and 
developing yourself and 
growing throughout your entire 
life.” 
 
 
[Description] 
 
As a parent, you want your kids to be 
confident and resilient with high self-
esteem and ambition to achieve great 
things in life.  
 
People with Growth Mindsets understand 
the importance of persistence and realize 
that changing the way you think can help change the way you learn.    
 
This is not an easy task, and in this episode we talk to Alexandra Eidens about what it 
takes to create this growth mindset.    
 
 
[Intro] 
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Jaison Dolvane:    As a parent, you want your kids to be confident and resilient with 
high self-esteem and ambition to achieve great things in life.  
 
Alexandra says “You want them to have a positive outlook on life and try new things. 
And at the same time, you don't want them to be afraid of making a mistake or think 
they "can't do" before they even try.” 
 
This is where having a growth mindset comes into play.   It can help you overcome 
obstacles you face when learning something new or developing a new skill.  People 
with Growth Mindsets understand the importance of persistence, determination and 
realize that changing the way you think can help change the way you learn.  
Developing a growth mindset isn’t an easy task and you have to cultivate self-
acceptance, you need to know that your talents and intelligence can be developed, and 
you must reject fear of failure and embarrassment.  
 
Alexandra Eidens and Scott, as parents created the Big Life Journal for their son 
Mikey so that he can grow up to be a positive, resilient, and confident human being 
who strives to achieve great things in life.   In this episode, we talk to Alexandra 
Eidens about what it takes to create this growth mindset.    

The Big Life Journal community includes over 500,000 parents and educators at home 
and in school worldwide.   They offer science-based journals for kids of all ages to 
help them grow their confidence and resilience.  Their journals feature engaging 
activities, inspiring stories, and colorful illustrations meant to wire your kids' brains 
for resilience, gratitude, and self-love. 
 
 
[Episode] 
 
 
JAISON DOLVANE: Welcome Alexandra.  

 
ALEXANDRA EIDENS: Thank you so much for having me.  

 
JAISON DOLVANE: It's a pleasure. So Alexandra tell us a little bit about how 
you got started with big life journals. 
 

ALEXANDRA EIDENS: Yeah, so we started in 2017, so it's been four 
years ago. And I started together with my husband, Scott as a side project, 
both him and I worked full time and then we had a new baby. 
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So we wanted to create tools for us as parents to help our children now, our 
first son. And then now we have two children to teach them a growth 
mindset and kind of translate that personal development that adults know 
about into child's language.  
 
Both my husband and I are very much into personal development. When we 
didn't have kids, that's all we did. We attended a lot of seminars. We lived 
right outside New York city. So we had access to conferences and trainings. 
And so we did all of that in our free time. And then when we got pregnant, 
we kind of thought, okay, so let's do something. How can we teach our 
children all of that? So they don't have to spend years and years unlearning, 
relearning reprogramming their mindsets and their brain and kind of their 
past, what they've been taught. So that was the idea. And then when we 
created our first journal in 2017, it was a Kickstarter and a lot of parents 
supported as, and that's how it all started. 

 
JAISON DOLVANE: Got it. And was there sort of a specific trigger that got you 
guys thinking about kind of growth specifically?  

 
ALEXANDRA EIDENS: Growth mindset? Yeah, so at that time we just, 
when we kind of had the discussion around what we want our children to 
learn, like what are we going to teach them? Are we going to teach them six 
languages? Are we going to teach them coding before they turn one. And 
then at that time we were introduced to the book mindset by Carol, Dr. Carol 
Dweck. And we read the book both of us.  
 
And then first I listened to the audio and then I loved it so much, I bought 
the physical copy and I read it again and that's where we kind of, that's 
where it all started. Okay we can teach them the mindset so that they can 
learn anything they want. Instead of like, kind of giving them a fish when we 
wanted to teach them to fish. So that's what it all started. Like we knew 
about the importance of the mindset and how critical it is for the success and 
happiness in life. 

 
JAISON DOLVANE: Yeah. Got it. So tell us a little bit about kind of what is this 
mindset? 
 

ALEXANDRA EIDENS: Mindset is how you think about yourself and the 
world. And when you have a growth mindset, you believe that you are 
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capable of learning and developing yourself and growing throughout your 
entire life. And it could be a commonly people associate growth mindset 
with intelligence. Like if you think that, okay, I'm not born with a certain 
level of intelligence. But it's also, it goes beyond that. So it covers 
everything in your life. It could be your relationships, your physical abilities. 
Just in general, you believe that you are capable of developing every single 
aspect of your life. And you're capable of shaping yourself basically. By 
trying new things, by learning, by creating challenges and purpose by you 
know, getting feedback, by getting help from others, all those different 
things. So you have a lot of tools, right. And you're not set in a certain way.  
 
Whereas the fixed mindset is the opposite of that is when you believe that 
you're born a certain way you're either a math person or you're not a math 
person. And you're either an athlete or just, it's not, you shouldn't even try 
because you're probably not going to be good at it. So this is kind of like a 
fixed mindset self-Talk. 

 
JAISON DOLVANE: So is this something that can be learned? I mean, there's a 
lot that people would say about you're kind of born with a certain amount of 
aptitude and a certain amount of ability. So talk to us a little bit about what you 
think about that.  
 

ALEXANDRA EIDENS: I mean, there's a lot of science that backs growth 
mindset. There's neuro genesis, neuroplasticity, which talks about that, you 
are capable of developing new brain cells and new connections throughout 
your entire life. So you are capable of literally wiring your brain the way that 
you want it to be.  
 
So our children are born with unfinished brains, right? So when they're born, 
their brains are literally unfinished. And in the first years, that's when the 
wiring beginnings, like they're being wired for certain things based on their 
environment and their experiences they are receiving. So, they could, if 
they're, let's say exposed to a ton of music and they listen to music all day, 
every day and parents are playing, their brain will be wired in certain way. 
So that's a proven science and that's what growth mindset is based on.  
 
So thinking that, of course there are certain things, like if you're have a 
certain height, like you probably either can be successful in basketball or 
you're maybe not going to be successful in basketball.  So those are the kind 
of exceptions, but overall you're capable of rewiring your brain even 
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throughout your entire life. So it goes beyond children, of course, for 
children it is much easier because they unfinished brain. Whereas in adult, 
adults already have finished brain, wired brain, hardwired, but then again, 
it's capable, it's plastic, it's capable of changing. If you're changing your 
environment, you're changing your experiences, you're changing your 
thoughts, you’re thinking that's how the wiring starts and begins.  

 
JAISON DOLVANE: You know, that strikes me as kind of obviously what you're 
talking about is kind of resilience and grit and one and really this ability to kind of 
learn. And one really takes you into this path of continuous learning and sort of the 
success cycle. And I think it was Anthony Robbins that talked about the success 
cycle. And if it's the opposite, you're kind of downward spiraling. When you think 
about this kind of growth mindset, and you talked about, it can be learned between 
children and adults. I mean, how does that differ in terms of like, what should 
parents be doing for whether it's little kids or toddlers or teens or tweens, like, is 
there a difference in what they need to be doing to be able to teach this growth 
mindset?  
 

ALEXANDRA EIDENS: Yes. You can do a lot as parents or teacher or a 
coach, you can do a lot of things to help your child develop a growth 
mindset that, because the thing is as you know, modeling is number one 
parenting technique. And when children look, they're trying to make sense 
of the world, they look at you. So you are their source of truth. You are kind 
of like the guiding light in terms of what the world means and what things 
mean, what people mean. So of course, like you are able to help your child 
shape their mindset. And it's the way that you talk to them. It's the way to 
talk to yourself about them in front of them, or about yourself in front of 
them, about other people, about the events, circumstances, how much you 
complain at home, what is your mindset. What are you talking? Are you in 
the mindset of abundance? Or in mindset of scarcity, what kind of language 
do you use at home? The words, the sentences, like do you tend to blame 
other people, do you tend to take responsibility for things. 
 
Like all these things, they directly shape our children's mindsets because 
they listen, and they make sense of the world by looking at you. So if you 
think back to your childhood. And where did your beliefs come from. It 
probably came from what had been talked about at your home, by your 
parents or other adults. What you heard most often, cause the most often, the 
repeating thoughts become our beliefs. So we hear something, we think 
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about it and we think about it again and again, and those kind of like stuck 
thoughts become beliefs.  
 
So you can do a ton, I mean, to just, oh, by the way that you communicate at 
home, there's so much you can do to help your child [08:50 inaudible] . 

 
JAISON DOLVANE: An example, like, you know, you talked about sort of 
abundance and scarcity and responsibility. I mean, these seem like, sort of like, sort 
of almost defining the types of conversations we're actually having. Give us some 
examples of what kind of like everyday situations allow us to do those things.  

 
ALEXANDRA EIDENS: Yeah. I mean, you could let's say like, there's a 
concept of taking extreme ownership, for example, when you are owning 
your, whatever you have control of in your life, you're owning it with the 
extreme ownership. Meaning that you're not blaming, you are at looking at 
other people, you're not looking to blame anyone, you know that there are 
certain things in your life that you can control and that you can do that.  
 
So how can you talk about this in front of your children? Like, let's say, 
pandemic happened, how did you talk about it? Did you discuss, what are 
the opportunities now? Like, what can we do? This is, you know, very 
different time. What do we have control of versus what we don't have 
control of. And there are things that we have control of and let's talk about 
those things and what can we do.  
 
So we are big proponents of family meetings, for example. So let's say if you 
have a family meeting every week, you especially with older children. You 
get together and you discuss these things, you talk through things with your 
children to help them make sense of the world again, because if they don't 
have enough information, they're just getting bits and pieces from their 
friends, from the news, from something they heard from a neighbor. And 
they don't really know what really is the truth. But when you help them and 
you say, this is what's happening, this is how we look at things as a family, 
these are our values. And they will always stay with us and no matter what 
because we can control them. So this would be an example of a 
conversation. 

 
JAISON DOLVANE: Got it. Yeah. I mean, I guess, if you don't give them the 
whole picture, they'll create the picture of themselves. That may be right or wrong.  
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ALEXANDRA EIDENS: That's right.  

 
JAISON DOLVANE: Yeah. And when you talk about sort of abundance and 
scarcity what do you mean by that?  
 

ALEXANDRA EIDENS: Well, for example when I was growing up, my 
parents kind of, the beliefs that they held were that there are certain, there's 
certain amount of abundance in the world. So you kind of have to fight for it. 
So you have to, you have to have the great job because you have to have the 
best education. So you have the best job, otherwise you will be on the streets 
homeless. And kind of, that was the mindset I grew up with and money was 
scares in the mindset, right. So maybe not necessarily, we were never 
starving, but we always had that mindset that was like, there's not enough.  
 
And so that would be an example of a scarcity mindset. Whereas abundance 
would be, you believe that you are capable of creating abundance and it goes 
beyond money. It could be just whatever abundance means to you, 
relationships, abundance of comfort. Your self-care, peace, calm, enough 
time, abundance of time. That's a big thing. Even for me now, I struggled 
with it. So I actually have [12:16 inaudible] seeing mindset around time, 
which I learned to unlearn. So I have certain things I do sort of affirmations 
or thinking patterns I introduce in my brain. Convincing my brain there's 
abundance of time. I have all the time in the world. I don't have to always be 
rushed or feel rushed. So that would be an example. 

 
JAISON DOLVANE: Right. You know, it feels like, obviously as adults, we have 
to understand some of these concepts, but for kids, it's difficult to kind of explain 
to them. So maybe part of what you were talking about in terms of, they just kind 
of watch and learn from you.  

 
ALEXANDRA EIDENS: That's right. How you talk about things at home. 
I mean that's number one parenting strategy, right? Your language at home. 

 
JAISON DOLVANE: Yeah. No, I hear you. So Alexandra, you've created several 
of these journals to kind of help kids or help parents create this growth mindset. 
Can you talk about sort of what those are and maybe sort of give us a sense on, you 
know, what age group they work for and just some of the techniques that you're 
using in those?  
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ALEXANDRA EIDENS: Yeah. So we have two journals for younger 
children, ages 7 to 10, and one of them was like an introduction to growth 
mindset. All the things we teach. It's called big life journal for kids. And 
then we have a daily edition. And so once your child let's say, goes through 
the workbook they will have, they will have this daily edition where they 
can practice every day. That type of thinking because our brain 
needs repetition. So it's all about practicing and repeating things to solidify 
the wiring, right? So those kinds of connections between the cells to make 
them stronger, to create that default thinking, meaning that, okay, what is 
your default thinking? What is your child's default thinking? Is it 
complaining, is it negativity, is it blaming or is it you know, taking 
responsibility, abundance, looking for the good in things. 
 
So that default thinking is your brain, it's the wiring of your brain. And that 
wiring needs repetition, and it's why we created the daily edition whereas 
every single day, there's a five minute routine where your child goes through 
certain questions or kind of statements that helps that wiring. And then the 
and then we have an older edition, which is for tweens and teens, ages 11 
and above. And that's more, again like a workbook where they are 
introduced to the concept of mindset, what is growth mindset? What is a 
fixed mindset, they are introduced to self-talk, kind of paying attention to 
what's going on in your head and then other things, you know, failure and 
persistence.  

 
JAISON DOLVANE: So are these, I mean, thinking about the younger kids first 
are these workbooks in that, you know, they're kind of Q and A type workbooks, 
or, you know, I'm just thinking about like, how do you really engage kids? Cause 
you know, most kids I'm thinking about like, Hey, I'm to self-self-improve myself. 
They just want to have fun.  So what in that book kind of engages them?  
 

ALEXANDRA EIDENS: So the workbook is done together with usually a 
parent. So it's kind of the way that it's designed, it's your special time with 
your child where you go through it through the book together and the way 
that we've done it, the reason why we've done it this way is because again, 
modeling is number one parenting technique and children learn from stories. 
And that journal the first journal that we have big life journal for kid's has 
certain prompts that encourages parents to share their own life's experiences 
and their stories, which usually a parent doesn't have really a reason to do 
that or space or time, whereas this journal creates that. So you go through it 
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together and parents would share, and then the child would share that kind of 
thing, that dynamic.  
 
And then it include stories and real life people, and they include, they're 
bright, they're illustrated. They don't look like homework. So we did a lot of, 
we put a lot of effort into making them fun and interesting. 

 
JAISON DOLVANE: Very cool. And is that the same sort of model for the older 
teens and tweens kind of edition? 
 

ALEXANDRA EIDENS: Twins and teens is done individually just because 
when we were creating that journal, we surveyed the teens and tweens and 
they wanted to do the journals on their own, which is understandable. So 
they're kind of like more of a reflection guide. So there's a lot of information 
in there. So it's not just a blank pages. It's more about, here's a little bit 
[17:00 inaudible] information, there is a space for reflection. 

 
JAISON DOLVANE: Right. Okay. Got it. Got it. So they sound very interesting 
in terms of helping or oddly providing tools for parents to help their kids develop 
that growth mindset. Have you sort of any examples or success stories around 
people actually using this and what are they telling you about it? 
 

ALEXANDRA EIDENS: The journals?  
 
JAISON DOLVANE: Yeah. 
 

ALEXANDRA EIDENS: Yeah. I mean, like you said, the, our community 
is 500,000 parents. We already grew to a million. We need to update that on 
our site. So it's certainly the reason why our community grew so fast is 
because it's working and the biggest kind of advantage that we have as we 
make growth mindset simple for parents and fun for children. So our goal is 
to always blend personal development with fun. And that's another reason 
why we have a growth mindset podcast for children, which is called big life 
kids and has over, I don't remember the latest number 4 or 5 million 
downloads. And because it is of finding interest and it is humorous children 
love it, children love the characters.  
 
And then we tell stories and then they learn important lessons throughout. So 
and that's how to, you know, if you have your child's attention, right. If you 
engage them with stories with the humor was bright colors, they will learn 
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because they are interested in things like that. Right. So it's, you know, if it's, 
again, if it's a special time with their parents, they would, especially younger 
children, they just love that. They love the process. 

 
JAISON DOLVANE: Yeah, that's amazing. You know, it just, it seems like such 
an important skill to learn because it can be, it's life changing for anybody. 
Because every single, whether it's a small problem or a large problem having that 
mindset is going to allow kids to sort of overcome those obstacles so much easier. 
 

ALEXANDRA EIDENS: Yes, that's right.  
 
JAISON DOLVANE: So Alexandra tell me about sort of your journey and had 
there been, what challenges have you sort of run into as you've been sort of 
creating big life journal? 
 

ALEXANDRA EIDENS: Yeah, I mean, even before big life journal, I 
created several companies which failed all of them and so I’ve been through 
kind of the failures journey so to say and the Big life journal failed the first 
attempt as well. So all the first Kickstarter in 2016 was unsuccessful. So we 
had to close it. We haven't, we were raising funds to print our first batch of 
journals and it was unsuccessful. So we kind of regrouped, we learned, and 
we worked more in the journal and then we launched again the following 
year.  
 
So big life journal itself as a company is built on failure and on persistence 
and resilience. And it was just, we couldn't give up because we were 
teaching, not giving up, you know what I mean? So throughout, let's say like 
we, I guess throughout this entire journey I think the reason why we never 
actually quit, is because each failure that we faced we never took it 
personally.  We always took it as a learning opportunity and kind of like 
feedback from the world. This is our feedback and we just need to learn 
from it and adjust and go.  
 
And I think that I want, let's say my children who are still little to understand 
exactly what we're doing, but as they're growing up and they have more and 
more awareness of like, oh, my parents are entrepreneurs and then they have 
this company, and we will tell them about these failures. Like, you know, 
I'm looking forward to it. Actually. I'm very happy that we had them because 
it's just an indication of, you know, nothing comes easy in a way that  you 
have to work hard, you will face challenges and I love creating challenges 
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on purpose. And it's one of the parts of having a growth mindset and growth 
in general. The growth comes from failures and challenges is that you are 
creating them in your life on purpose. So that you can grow and get to the 
next level. 

 
JAISON DOLVANE: Yeah, totally, totally. So what was different between the 
first time you did it and the second time when it actually worked. 
 

ALEXANDRA EIDENS: There was a lot of that we've done in between. 
And the first time we launched a Kickstarter campaign as a crowdfunding 
platform, we kind of went into this a little bit how to say that, without any 
knowledge about crowdfunding. And we thought that as long as you have an 
idea, and as long as the idea is good you will get funding. So which is not 
the truth. So then we learned a lot and it was a huge disappointment, a huge 
disappointment when we failed and then kind of, you know, it took us 
awhile to maybe like a few days, let's say to kind of process it and then say, 
okay, so what are we doing next?  
 
So we found people that knew about crowdfunding and found courses, so 
that, you know, about crowd funding forums, I was in forums you know, 
hours a day reading what does it take to be successful in crowdfunding. And 
we kind of like mastered that part.  And then of course we worked in the 
journal at the same time on the product itself to make it better. 

 
JAISON DOLVANE: Got it. Yeah. That seems like there's a podcast there by 
itself. 
 

ALEXANDRA EIDENS: I listened to lot of crowdfunding podcasts at that 
time.  
 
JAISON DOLVANE: That's great. So Alexandra you know, I ask this question to 
a lot of my guests you know, is there one feeling that you have as a parent that you 
would rather not? 
 

ALEXANDRA EIDENS: I think maybe it's very common, but I would 
rather not feel any guilt in a way that, you know we're shaming ourselves as 
parents all the time. After each incident that happens that unpleasant incident 
with our children, we have this period of shame where we talk through this 
incident in our heads and why did we do that? What did we say that and why 
did I lose my temper? So I would rather not have that part. But at the same 
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time, it helps us do better next time and look for strategies to overcome these 
things. 
 

JAISON DOLVANE: Kind of like stop blaming yourself.  
 

ALEXANDRA EIDENS: Shaming, it's a big thing like yeah. Shaming 
yourself is not a good idea. 
 

JAISON DOLVANE: Yeah. I hear you. So, you've had this what looks like a 
fantastic journey so far. It hasn't come easy. It looks like it. How has this kind of 
changed you? I mean, have you sort of gone through your own sort of personal 
transformation of some sort? 
 

ALEXANDRA EIDENS: Yeah. I mean, I am, I became much self-aware in 
terms of what am I strength in, what are my weaknesses in running the 
business and having a team, people that work with me and, you know, I 
work on myself every single day in terms of learning from others. And 
getting feedback. So I guess my journey, we believe as a company is that 
every person has unlimited potential. There's certain, sometimes you hear 
that we need to help our children develop their fullest potential. We believe 
their potential is actually unlimited. And understanding that, there's no 
ceiling for you to grow. Right. And as a person, as a family member, as a 
business owner, let's say as a leader. So that's kind of like my whole world, 
like I am focusing on myself first and foremost. And of course, I like to 
think that I grew throughout these four years. 

 
JAISON DOLVANE: Yeah. That's amazing. You know, the fact that you actually 
did it, I guess you did it together with your husband, is that right? 
 

ALEXANDRA EIDENS: That's right.  
 
JAISON DOLVANE: It's nice to have that support. Right. As you're going 
through some of those failures, cause you guys can at least bounce things off of 
each other and figure out how to get out of it together. . 
 

ALEXANDRA EIDENS: Yes, and it's really, it's great to have this support 
and supporting partner that goes all in. And like I said, I actually started a 
few companies before big life journal, all of which failed. And every time I 
had a new idea for a new adventure, my husband fully supported a hundred 
percent, even if it meant financial investment.  So like, okay, we have to 
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invest at this time. And there was never any concern from his part as saying, 
okay, well look at three different attempts you had, and we wasted this 
money and now you want to invest again, there was never a conversation 
like that. It was always okay, let's do it. And certainly, you know, it was 
always our personal money and personal budget that we invest in all the 
different companies and including big life journal. So having that type of 
partner is so important and so liberating. 

 
JAISON DOLVANE: Yeah. That's great. You know, doesn't doubt you, supports 
you. Alexandra. Tell me, what's your hope for your audience, for the parents, the 
kids that you're actually serving? 
 

ALEXANDRA EIDENS: My hope is that parents get the tools that they 
need in order to empower their children, to develop the mindset that will 
help them get all the opportunities in life and develop their unlimited 
potential. 

 
JAISON DOLVANE: Yeah. That's awesome. Can you tell us a little bit about, 
just tell the audience where they can get ahold of you or your journals? 
 

ALEXANDRA EIDENS: Yes. So www.biglifejournal.com is the best place 
to go. If you are outside of the United States, we actually have three 
different, we have Australian site as well. You can search for big life journal 
Australia, or we have UK site, if you're in the United Kingdom or European 
union. And you know, if you go to www.biglifejournalnd.com, you can look 
for ways to subscribe to our free newsletter, where we send emails with free 
activities and free guides and free posters every single week, free parenting 
tips. That's how people usually get into our world. 

 
JAISON DOLVANE: Got it. Okay. Well, thank you so much, Alexandra. I 
appreciate you being here, and it's been very nice chatting with you.  
 

ALEXANDRA EIDENS: Thank you so much for having me. 
  
 
 
  
 
[Outro] 
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Thank you for listening.  
 
SUBSCRIBE:  Make sure to subscribe to this podcast on Apple podcasts or Spotify 
or wherever you listen, we would really appreciate if you can leave us a review on 
apple podcasts or send us any feedback to reachingroots@wishslate.com.  
 
DOWNLOAD APP to Start Your WishList:  Also download the WishSlate app to 
help start and organize wish lists for your family and change the way you gift. You 
can download this from www.wishslate.com/download 
 
 
 
[Resources & Links] 
 
Big Life Journal Website 
https://biglifejournal.com/ 
 
 
 


